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in the {ollowing text box, please provide several very brief comments which will help the Financial Reporting and Accountability Branch to betler understand your budgel|
and to identify signilican| business and financial risks facing your school. Nole that these brief commenis should be censistenl with your three year

Education Plan submission and focus on anticipated material changes from the current year enrolmant, staft, contracts, programs, projects,

business and financial risks.

Budgqget Highlights and Assumptions

- included in our expense numbers is Edge Marketing. This is a marketing company that has redesigned our website and assisting us with SEC.

- to decrease salary expense, we are at this momerd, combining grades to operate with split classrooms. Should numbers demand grade specific
classrooms by September, we will rearrange to accommodate the increase in enroliment.

- We are offering a GAT Hub (Gifted and Talented) Program in September

- The ECS numbers include 3 EAL students.

- Included in the Grades 1-9 are 3 students whom will be assessed for giftedness.

Significant Business and Financial Risks:

- Faced with a decline in enroliment due to parents sending their child to public school claiming that they cannot afford the tuition fee. Compared to
other independent schools, our tuilion is very reasonable. We are no longer the only independent schoolin Red Deer. We are adjusting our
programming
to atiract new families and expand our market,
- Constant rise of operational costs.

Notes about Budget Summary:
- Should ba in point form.
- Should NOT be an attachment.
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Independent School Authority Code: A.0333
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
(in dollars)
Budget Projected ACTUAL
2026/2027 2025/2026 2024/2025
{Note 1) {Note 2)
[REVENUES
Alberta Education and Childcare (excluding Home Education) $298,953 $350,312 $189,737
Alberta Education and Childcare - Home Education $0 $0 $0
Total Alberta Education and Childcare Revenues $298,953 $350,312 $189,737
Other Government of Alberta $0 $0 $0
|Federal Government and/or First Nations $0 $0 $0
Other Alberta school authorities $0 $0 $0
Instruction fees / Tuition fééé- - $145,207 $293 796 $171,245
INon-instructional fees (O&M, Transportation, Admin fees) $0 $78,871
lOther sales and services $0 $0 $0
Ilnterest on investments $0 $0 $0
|Gifts and donations $0 $0 $611
Amortization of capital atlocations (where applicable) $0 $0 $0
|Other (specity): $0 $5,000 $0
TOTAL REVENUES $444,160 $444,160 $727,979 $361,593
EXPENSES
Home Education $0 $0 $0
Binstruction - ECS - $41,800 $41,800 $54,000
Instruction - Grades 1 to 12 $157,966 $164,268 $228,393
[operations and maintenance N $139,316 $70,560 $100,042
:fransponatioT - $0 $0 $0
|Board and System Administration $0 $0 $0
[External Services $0 $0 $0
TOTAL EXPENSES $339,082 $339,082 $276,628 $382,435
SURPLUS(DEFICIT) OF REVENUES OVER EXPENSES $105,078 $451,351 | {$20,842)|
$105,078

1. If there are changss to Projected 2025/26 from the original 2025/26 Budget Report submission, please explain.
Child Care income of $111,389.00 has been added to the projected 2025/2026 figures.

2. To agree with the Audiled Financial Statements {AFS) as submitted to Alberia Education pursuant to Section 29 of the Education Act;

Independent Schools Regulation 127/2022, Section 20 or as restated.
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Independent School Authority Code: A.0333

STATEMENT OF OPERATIONS -

Segment Disclosure

for the Year Ending August 31

(in dollars)
Alberta Education
Funding and Expenses Only
Budget Projected
2026/2027 2025/2026**

REVENUES

Alberta Education and Childcare Revenues $298,953 $213,770
Less: Childcare Revenues {$81,000) $0
TOTAL ALBERTA EDUCATION REVENUES ONLY $217,953 $213,770
EXPENSES Does not agree with
I Stmt Ops
Home Education $0 $0
Instruction ECS $41,800 $41,800
Instruction Grades 1 to 12 $126,654 $155,136
Operations and Maintenance $17.125 $16,834
Transportation $0
IBoard and System Administration $0 $0
IOther (specify): $0 $0
TOTAL ALBERTA EDUCATION EXPENSES ONLY $185,579 $213,770
Government of Alberta Funds Balance* $32,374 $0

*Balance represents the dilference between revenue received and expenses incurred from Government of
Alberta funds. A positive balance represents unspent amounts. This schedule only reporis expenditures
from the funds received from GOA and therefore the expenses cannct be greater than revenue.

**If there are changes in Projected 2025/26 from the original 2025/26 Budget Report submission, please explain.

We overestimated our enroliment growth, resulting in reduced operational funding in March 2026.
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page 4




g afed ¥ P21391044 :UONEINSSE]D

‘umop pred si jqep [eudes BUpuEISING BU) SE $1985Y 18N PRIOUISAIUN 8SEAI8P PUR S19ssY [enden) Ul juaugsaau| asesloul sjuswied edipuny .,
'§19SSY 18N P8louISaIUN S8Seal0ap PUE S1essy [Blden) u| JUSLWISeAU| 8Y) SESeRIoU enueas) SUORESO|Y [eiden Jo uonezipowy |,
"S19SSY 19N PHOUISEIUN S8SLaI0Ul PUB SIaSSY [eNde)) Ul JUALWISAAU| ey) S8SE8IIap asuadxs 5)@ssy [ejide) JO uoneziuowy ,

:58)0N
6CP 9855
0% 0% 08 08 0% 62'955% 0% 6cr'955% 1202 ‘L€ 1snbiny 10} saouejeg pajewsy
o 0s 08 0% 0$ 0% 0% [ (Apaeds) siapsuen 1S3 JUIO
g8 03 08 0% 2 08 0% 05 si9jsuel) saBsSaY 153
03 0% o o way StUBWAR edidund 190 153
0% g 0% 0$ (53 0% og sjasse (eydeo jo |esodsip sy} Jo enjea xoom mm: ..mm.
0% 0% : Am._.mmg_n_nm aspym)  (anuaaal) suojesoe [eydeo Jo uoneZINOWY 1S3
(3 og . (@suadxs) sjesse jeydes jo uoyezivowy 153
03 o3 o sla858 m_nmn_z.cﬂcw.:oc Jo SUCREUG] 153
i 173 33 0% 0% 03 03 (Junowe suopnguIuo [eydes Jo/puke pasueuy $53|) suonisinboe jasse _m__umn.u .ﬁm_.
8L0'5013 80'S01% sesuadxa a0 sanUaAdl jo (Joyep)sniding pelabpng
10} sejewnsy L20T / 9202
08 03 03 03 [ 1SE'LSVS [ LGE'ISPS 9z0zZ ‘L€ isnbny e saouejeg pajews3
s 0% 0% 03 0% 0% 0% 0% :(Ayoads) siajsuel 153 18410
0% 0% 03 03 0% 0% 0% 0% SI8JSUBI) BAISSIY 153
0% 0% - . oxe STUBWAR |RdIOUN 1928 153
0% 0 03 [1;3 0% 0% 0% mummmm._pﬂ_amu 0 _wmn..mw_u 8y} JO anfEA 300q 18U 153
0% 0% . Aa_n_mo.__.nm_.m aisym) ,, {enuasi) suonesoye (eydes |0 uonezZiLowy 153
0% 0% , (9suedxa) sjesse _...u.w_amo JO uonRZINOWY 1S3
0% o3 . 519558 9|QLZILOWE-UOU JO SUOHBUCQ 15T
03 0% 0% 0% 0% 08 0% .m_.._._.SEm suoinquiLed [ndes 1o/pue pesuewr $sa) suomsinboe jasse jeyden .G.m.
15E 16PS }SE'ISPS :_w__mam:_asm umﬁo_oi
01 suswIspe paleWNs3 BZ0Z / ST0T
0$ 0$ 0% 0% 0% 0% 0% 0% 6Z0zZ ‘L€ IsnbBny je sy Jo2d sasuejeg
$801MI95 ZL®1503 SO0IMIRS ZLo1§33 (g o1 g suwnieD)} (-'e} {fr+e+2 suwnod)
|eusaIxy sapein Jeusayxy sapely) $1388¥ S13S5Y S13ASSY TWLdVD S13SSVY 13N
SIAHIASTH TV LIV SIAHIASIH DNILYHIDO L3N Q3114153 13N NI LNIWLSIANI Iviol
g3LolHis3y a312H1S3H W0l QILIIELSIHNN
()] i) ] e} ] Y]

(sse|op )
120Z ‘L€ 1snBny Buipug Jes ) ayy 10j
S13SSY 13N NI STONYHI 40 LNIW3LV.LS a313Dangd

£EEO'Y :apod Ayoyiny [ooyos Juspuadapu)




b At W RERIOL [uoneIIssRD

820'501$ |

8L0'50LS SosUadX0 JOA0 sahUaAal Jo (opep)sniding
280'6EES ZB0'GEES | SIASNIAXT TV1OL

0% s = ~ (Aoeds) layip (sgh
0% sjasse [endeo Jo |esodsip uo (sulel) sesso (ze}
0% sebieyp 1sate JBUI0 (1el
= x
08

v

P~
@

161 z218- [visers ££0'568
loicee1s | 008’15

199p repded uo jsasaiy| (og}
Spun} paliasaun wWoly slesse endes _o UOHEZILOWY [(-4]

3]
HABEEEEEE
2(3|3 (3|32 |53
B EEE
HEEEEE
Z[3(2|3[3[3
S HEHBEEEE

Spuny PaoLISal WO SI9SSE |BHdED (0 UoieziowyY (82}
530IA135 1G3p pue _n-_nmo
UONESNP3 SWOH - Swared o) swowheq |
fos 18U - sesee
| ) T Buiping - seses
saad awsbeuey 7 bunnsuosy
9E5'PSE uoneanpa
swoy Buipn|axe sasea| pus 'sed) Juawobeuey / s09) (£2)
Bupnsuos uey) JBYo - seiddns g $1982U0D ‘SBDIMIBG
99,661 VLOL-ENS
0$ slaueq pejedijiued-uoy (zz)
21T 168 ~ sebem pue seuEes POIEYIIFT-UON wa
0% siyeusq pajeayiuag oz
YGr'BILS seLe|es paleolia] (61l

2

0BL'¥8%

3
HEEE
HHEB
3|2(%|8
HEER
2232

@|

9E5°vS%

g
3

996°L518

28
3
&

2[8|2

ZIE'LES

FEIEEE
FEEEE
HEEEE

2
&

S9'9Z1LS 008°L 7S

SISNIJIX3

SINNIATY TVIOL

(Ayoeds) 18yl0 (8L)

i mmmmmumﬁjm._nuo 1o uoneziuowy  (21)

) mco_ﬁ_._ou puesyg (91)
SIUBLLISBAUI UC |S8I8IU] (GL)

S30IAI35 PUE SI[es BQ0 (v1)

{"01@ "UIWPY "LOdSUE)] WFO) S89) [PUONOMISUI-UON (51)

'SrLS $88 Uoniny ; $83) [eUONDNISY] (Z1)

SBILOUINE (00YDS BUBGIY JBLIO (1)

SUONEN 1SIi 10/pue EmEEm.,oo leiopad (oL)

BUBq|Y JO UBLWUIBACS 18U (6)
JLLYI0T1TY IHYIATIHD ANV NOILYINA3 viH3a1Vv IvVioL

BIRIPIIY PUB UCHEINRD BLaqlY - JauD  (8)

UOBASIUIWDY WAISAS (1)

el uonewodsued] (gl

JUBID SouBUBIUIRY PUE SuonesRdy  {g)

$82|1A85 PUE spoddng weiboid  (v)

Augisuodsey paseys pue uoneonp3 SWIoH (£)

{looyds sewiling elig-uoN pue lew.g @
uolieanp3 #aueisig Buipnioul} wononnsy| aseg 2| 0l | Sepel)
uoponisul eseg g3 (1)
. Al - SUOIBIO|IE 2IBIP|! uR UOREINPT BB

S100YD: 0] | $8pPEJ SIOINS I . 1suodsa,

jo no_:q.”.u.mmui N_ro_—w:._.nc_ﬁ. uww.wn__...o .:..oumm e n . WioL S3NNIAIH
puv suojjes2dQ uoneanp3 swWoH
uganngsu| -

E
3
e
5
g
i
g
i

isssa& SEEEEEE

; SZE LIS S mhm.wm T3

HEEEEBEEEEE]
CEEEEE
sssgssaass

P REEBEEEEE

‘LS

EE
HE

HHEEEEEEEEEEE

HEHEBEE N EEEERE

co_-e..-a_c_ﬂ_u.q 1
880110 [BUIEINT wolsis
pug pigog

uonepodsusl]

2zoz ‘1e 1snbiny papu3 1ea, sy Jo)
SWYHOOHd OL SISNIJXT ONY STNNIATH 40 NOILYIOTIV
[Tk ] :apo) Ajuoyiny jooyoas Juspuadapu] ¥ 3INQIHIS




Classification: Protected A

Independent School Authority Code:

SCHEDULE B to the BR

A.0333

STUDENT STATISTICS (Head Count)

Budgeted
Enrolment

2026/2027

Projected
Enrolment

2025/2026

Actual
Enroiment

2024/2025

Eligible Funded Grades 1 to 12 Students:
Grades 1t0 9

20.00

20.00

31.00

Grades 10 to 12

Total Eligible funded Grades 1 to 12 Students

20.00

20.00

31.00

Heritage Language School

Home Education Kindergarten

Home Education and Shared Responsibility

Distance /Online Education (Home Education)

Ineligible (non-funded) Students:
First Nations

Other

Total {non-funded) Students

Distance Education {Primary Registration):

|OF THE TOTAL ELIGIBLE FUNDED GRADES 1 TO 12 STUDENTS:

Grades 1 to 9 (Full Program)

Grades 10to 12

Distance Education Non-Primary Registration

Summer School

Severe Disabilities

DSEPS

First Nations, Metis, and lnuit

English as an Additional Language

Transportation

ECS
Total Eligible Funded ECS Children (Base Instruction)

12.00

8.00

13.00

Enter Regular ECS Program Hours only

1,164.00

1,158.00

1,134.00

Total Ineligible (non-funded) ECS Children

JOF THE TOTAL ELIGIBLE FUNDED ECS CHILDREN:
Program Unit (PU):

Code {41 to 46)

Half Day (Minimum of 300 hours, 400 hours, 475 hours)

Full Day (Minimum of 800 Hours)

1.00

Code 47

Half Day {Minimum of 300 hours, 400 hours, 475 hours})

Full Day (Minirmum of 800 Hours)

PU Moderate Language Delay:

Code 48 (Minimum of 300 hours, 400 hours, 475 hours})

Mild/Moderate Disabilities/Delays, Gifted and Talented

1.00

English as an Additional Language (EAL)

3.00

Transponation

page 7




Independent School Authority Code:

FULL TIME EQUIVALENT (FTE) PERSONNEL

A.0333

SCHEDULE C to the BR
STAFFING STATISTICS

Budgeted | Projected | Actual
2026/2027 | 2025/2026 | 2024/2025
CERTIFICATED STAFF
Teacher certification required for performing
School based 4,00 4.00 5.00 |functions at the school level.
Teacher certification required for performing
Non-School based - - = [functions at the systemicentral office level.
Teacher cerification required 10 conduct at least
) 2 evaluations of the progress of the home
Home education program = = = |education student.
FTE for personnel possessing a valid
Total Certificated Staff FTE 4.00 4.00 5.00 |Aberta teaching certificate or equivalency.
NON-CERTIFICATED STAFF
Personnel providing instruction support for
. . . . schools under *Instruction® program areas other
Instructional (excluding Educational Assistants 1.00 = = |than Educational Assistants,
Personnel support students as pan of a
mullidisciplinary team with teachers and other
suppor parsonnel to provide meaningful
Instructional Educational Assistants 1.00 1.00 1.00 [nstruetion-
. Personnel in Transportation, Board & System
iNon~instrucuonal 1.00 - - |Admin., D&M areas.
) Personnel performing functions for home
Home education program - - «  leducation program.
I . Personnel provided (o extemal services for
External services - - |example: preschool
FTE for personnel not possessing & valid
Total Non-Certificated Staff FTE 3.00 1.00 1.00 |Aiberta teaching certificate or equivalency.
CONTRACTS
Teacher centification required for performing
School based (certificated teachers) 4,00 4.00 5.00 liunctions at the school level,
Teacher certification required for performing
INon-School based (cenificated) - - - |functions at the system/central cffica level.
Teacher cedtification required to conduct at least
) 2 avaluations of the progress of the home
Home education (cenificated teachers) - - - |education student.
. FTE for personnel not possessing a valid
Non-certificated Staff - - - |Alberta teaching cerificate or equivalency.
Contracted personnel support studenls as parl
of a multidisciplinary team with teachers and
. . olher support personnel to provide meaningful
JEducaticnal Assistants 1.00 1.00 - |instruction.
. Contracted personnel provided to extemat
External services - - - |services tor example: preschool
Total Contracted FTE 5.00 5.00 5.00
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